PDF Application – Project Business Details


	Project Summary

	Project Title
	

	Expected outcome
	[bookmark: _GoBack]1. List and elaborate the expected soft and quantifiable outcomes of the new product (max 250 characters each)
· ...
· ...
· ...


2. Use the below table to summarize the expected hard outcomes (the table should be in line with the attached market research document):

	
	Year 1*
	Year 2
	Year 3

	Total addressable market (mQAR)
	
	
	

	Expected market share (%)
	
	
	

	Expected revenue generated by new product (mQAR)
	
	
	

	Expected new hires
	
	
	



* Means the end of the first year AFTER the completion of this project







	Risk Assessment (main risks only) (max 500 characters each box)

	Description of Risk 1


	Mitigation of Risk 1


	Description of Risk 2


	Mitigation of Risk 2



	Description of Risk 3


	Mitigation of Risk 3








	SWOT Analysis of the Proposed New Product (max 500 characters each box)

	Strengths


	Weaknesses


	Opportunities


	Threats








	Milestones (per Quarter)

	Quarter #1
	(max 1,000 characters)

	Quarter #2 (if any)
	(max 1,000 characters)

	Quarter #3 (if any)
	(max 1,000 characters)

	Quarter #4 (if any)
	(max 1,000 characters)






	Comments & Remarks

	If you so wish, please add here any information, comment or remark to support your application.
	(max 3,000 characters)

	

	Submission

	Signature
	

	Name:
	

	Date:
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